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Agenda

 Welcome

 Sign-In

◦ Please send an email to OPHPM@isdh.in.gov

stating the name of your health department

 Opening Remarks

◦ Dr. James Howell, Assistant Commissioner

 Background

 Toolkit contents and use

 Questions 

mailto:OPHPM@isdh.in.gov


Indiana Public Health

Workforce Development Project

Agencies represented on the 

Executive Advisory Committee:

 Area Health Education Center

 Ball State University

 Indiana Environmental Association

 Indiana Primary Health Care Association

 Indiana Public Health Association

 Indiana Public Health Foundation

 Indiana Rural Health Association

 Indiana State Department of Health

 Ivy Tech Community College

 Office of Public Health Practice (IUPUI)

 Purdue University

 SACCHO

 Union Hospital Health Group 



Indiana Public Health

Workforce Development Project

Local Health Departments
 Clark County

 Dubois County

 Fountain/Warren County

 Ft. Wayne/Allen County

 Hamilton County

 Hendricks County

 Henry County

 Johnson County

 Monroe County

 Porter County

 Tippecanoe County

 Vanderburgh County

 Wayne County

Other Agencies
 Indiana Public Health Association

 Indiana State Department of Health

 Ivy Tech Community College

 Office of Public Health Practice (IUPUI)

Agencies represented on the Workgroup:



Counties Participating

In Toolkit Evaluation

Rush                  17,175 

Dubois 41,419     

Henry                 47,827  

Wayne 67,551

Hendricks           140,506 



Overarching Goal: 
To Assure a Competent Workforce

10 Essential Public Health Services

Essential 

Service 8



Goals

• To achieve standardization within the 

public health workforce

• To help Indiana’s local health departments 

work toward accreditation



Objectives

 To create a simple method of   

documentation for education and training

 To create a workable, usable toolkit for 

local health departments

 To encourage local health departments 

to adopt the toolkit



Public Health Status

 Public health is not well known to the public or 

to policy makers

 Public health efforts are drastically 

underfunded, poorly organized and 

fragmented

 Public health needs are not being fully met



Public Health Worker Ratio

 National average of public health workers is 138 

per 100,000 (Center for Health Policy 2000)

 Indiana average of public health workers is 46 

per 100,000 (Center for Health Policy 2000)

 Indiana ranks 49th in the U.S., with only 

Pennsylvania having fewer public health workers 

(37/100,000) (Center for Health Policy 2000)

Source:  Columbia University School of Nursing,

Center for Health Policy, 2000



Funding Comparison

 Midwest states received the least funding for 

disease prevention in FY 2009 - $16.50 per 

person

 Other areas of the country:

◦ Northeastern states - $19.80 per person

◦ Southern states - $19.75 per person

◦ Western states - $19.22 per person

Source: March 2010 TFAH and RWJ Report

at http://healthyamericans.org/report/74/federal-spending-2010

http://healthyamericans.org/report/74/federal-spending-2010
http://healthyamericans.org/report/74/federal-spending-2010
http://healthyamericans.org/report/74/federal-spending-2010
http://healthyamericans.org/report/74/federal-spending-2010
http://healthyamericans.org/report/74/federal-spending-2010


Funding Comparison

 Indiana’s Rankings:
◦ 48th - Federal Funding from the CDC FY 2009 ($14.25 

per capita)

◦ 50th - Federal Funding from Health Resources and 
Services Administration FY 2009 (HRSA - $13.63 per 
capita)

◦ 47th - State Funding for Public Health FY 2008-2009 
($12.64 per capita)

Source: 2010 Trust For America’s Health (TFAH)

Report at http://healthyamericans.org/states/?stateid=IN

http://healthyamericans.org/states/?stateid=IN


Impact of Workforce Development

 Currently, about 95% of health spending goes 

to medical care & research

 Strong evidence shows that behavior & 

environment are responsible for more 

than 70% of avoidable mortality

 A larger and better public health workforce can 

appreciably improve health



How Can Indiana Improve?

 We need a means to validate the impact and 

performance of public health. We are virtually 

invisible now.

 State and local public health departments must 

be data driven to measure and validate 

performance.



Benefits of Workforce Development 

and the Education and Training Toolkit

• Better educated and trained workforce

• Better services delivered to the public

• Increased recognition of public health 

• Job satisfaction

• Healthier communities

• Documentation aiding in public health 

validation and accreditation



Slide Presentation 

Recommendations

 LHD Staff: 

Slides 1–6, 8–12, 14–29, 33

 County Council/County Commissioners: 

Slide 1–7,  9–19, 23–25, 27-28, 30 and/or 31, 33

 Local Board of Health:  

Slides 1–7,  8–12, 14–28, 32-33 



Toolkit Sections

 Part 1 – Introduction

 Part 2 – How to Use This Toolkit

 Part 3 – Toolkit Table of Contents

 Part 4 - Toolkit



Part 1 – Introduction

 Background

 Vision and Mission

 Goals and Objectives

 Values and Philosophy

 Linking the toolkit to Accreditation

 Introduction to 10 Essential Public Health 

Services

 Results from the Local Health Department 

Training Needs Assessment from 2008/2009



Part 2 – How to Use This Toolkit

 Review background, mission, 
vision, justification for plan 
(Part 1)

 Become familiar with 10 
Essential Public Health 
Services (Part 1)

 Review 10 Essential Services 
and Core Competencies Matrix 
(Appendix 1)

 Become familiar with toolkit 
contents (Tools A-H, Appendix)

 Review applicable skill sets 
and resource lists 

(Tools C and F)

 Develop an individual 
performance plan (Tool D)

 Document all activities (Tools 
C, D, and E)

 Locate and add to resource 
list (Tool F) – use for training

 Additional information 
provided in Appendices



Parts 3 and 4

Part 3 – Toolkit Table of Contents

Part 4 – Toolkit Documents 



Tools A and B

 Tool  A 

◦ Brochures for Job-Specific Public Health 

Functions 

 Tool B

◦ Indiana Code and Public Health Functions 

Tables

 Required functions

 Functions local health departments may perform 



Tool C - Sample Skill Sets and Templates

for Public Health Job Functions

 C.0      Blank Skill Set Check List

 C.0.1   Information on Credentialing and Certification

 C.1     General Local Health Department Skill Set 

(for all staff)

 C.2     Vital Records Skill Set

 C.3.1   Environmental – General Skill Set

 C.3.2   Environmental – Food Safety Specialist Skill 

Set

 C.3.3   Environmental – Swimming Pool Inspection 

Skill Set



Tool C continued

 C.3.4   Environmental – Tattoo and Body Piercing Facility 

Inspection Skill Set

 C.3.5   Environmental – Onsite System Inspection Skill 

Set

 C.4.1   Public Health Nursing – General Skill Set

 C.4.2   Public Health Nursing – Immunization Skill Set

 C.4.3   Public Health Nursing – Communicable Disease 

Skill Set 

 C.5 Health Educator Skill Set

 C.6      Public Health Preparedness and Emergency 

Response Skill Set

 C.7      Health Officer Qualifications



Tools D - H

 Tool D - Individual Performance Plan 

 Tool E - Additional Individual Training Log

 Tool F - Resource List for Public Health 

Education and Training

 Tool G - Marketing Plan

 Tool H - Marketing PowerPoint



Appendices

 Introduction to Appendix 1

 Appendix 1

10 Essential Public Health Services and Core 

Competencies Matrix

 Appendix 2

Indiana Code and Indiana Administrative Code 

(concise)

 Appendix 3 References



Indiana Public Health 

Workforce Development 

Education and Training Toolkit

Time to review the CD 



Screen Shot of Files on CD



Tool A – Brochures for Job 

Functions 



Tool A - Brochures for Job 

Functions 



Tool B – Indiana Code and 

Job Functions



Tool B - Indiana Code and 

Job Functions



Tool C – General LHD Skill Set



Tool C – Food Safety Skill Set



Tool F – Resource List for 

Education and Training



Tool F - Resource List for 

Education and Training



QUESTIONS



Questions and Answers

 Please call-in or email questions

 Call-in questions dial 1-866-899-5399 and 

then the pass code is *9151728*

 Email questions to 

OPHPM@isdh.in.gov

mailto:OPHPM@isdh.in.gov


Thank you! 

 Webcast from today will be archived

 Presentation and toolkit files available 

online on the LHD SharePoint site

 Please remember to send an email to 

reflect your participation today 

OPHPM@isdh.in.gov

mailto:OPHPM@isdh.in.gov


Thank you! 

Sarah Strawbridge

Office of Public Health Performance Management

Indiana State Department of Health

Email: sstrawbridge@isdh.in.gov

Phone: 317-234-1648

mailto:sstrawbridge@isdh.in.gov

